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Abstract
T his paper makes a case for a shift to strategy-based project management, a
component of which is real time management of risks, uncertainties and opportunities
using a life cycle project management approach. Risk analysis and management should
not be viewed as a separate planning and response operation. Risk and opportunity
management is a way of thinking and a philosophy that should permeate the entire
spectrum of project activities. Shifting to business objectives and focusing on the whole
of life risks/rewards are of paramount importance. Evaluation of risks must be based not
only on delivering projects on time and within budget but also on crafting, developing
and operating a long term business entity which can deliver the business objectives of
the parties concerned while meeting or exceeding community expectations.
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