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Abstract
As increasingly p owerful informatics systems are designed, develop ed, and
imp lemented, they inevitably affect larger, more heterogeneous group s of
p eop le and more organizational areas. In turn, the major challenges to
system success are often more behavioral than technical. Successfully
introducing such systems into comp lex health care organizations requires an
effective blend of good technical and good organizational skills. Peop le who
have low p sychological ownership in a system and who vigorously resist its
imp lementation can bring a “technically best” system to its knees.
However, effective leadership can sharp ly reduce the behavioral resistance
to change—including to new technologies—to achieve a more rap id and
p roductive introduction of informatics technology. This p ap er looks at four
major areas—why information system failures occur, the core theories
sup p orting change management, the p ractical ap p lications of change
management, and the change management efforts in informatics.
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