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ABSTRACT
Agile pract ices offer very successful improvement s for building soft ware. Despit e
t hese great  enrichment s, we are t rying t o reduce t he unknown part  in soft ware
project s: t he so-called ?human fact or?. We are st ill in t he pursuit  of  t he magic
pot ion - t hat  will help us solve issues like init ial requirement s specif icat ions, parallel
evolut ions and change management . For Oct opus we had t o change people?s
pract ices remot ely in poor count ries like Tajikist an and Afghanist an. Here is t he
t rue st ory of  an agile project  t hat  had t o adapt  it s pract ices drast ically t o meet
real life condit ions.
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