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In lieu of  an abst ract , here is a brief  excerpt  of  t he cont ent :

The  S outhe rn Living  S olution: How The  Prog re s s ive  Farme r Launche d a Mag az ine  and a Le g acy AZ ALEAS  AND
BEACHES , FRONT PORCHES  AND FRIED CHICKEN—the s e  are  a fe w of the  calm and le is ure ly icons  de picting  life
in the  S outh that have  always  fille d the  pag e s  of one  of the  country’s  mos t popular and pros pe rous
mag az ine s , S outhe rn Living . S ome  have  que s tione d how s uch a publication could be  born in Birming ham,
Alabama, during  the  19 6 0 s , a time  whe n life  was  anything  but tranquil in the  world, the  Unite d S tate s , or the
re g ion. It was  a time  whe n wome n we re  turning  away from dome s tic  live s  and e xploring  ne w options  for work
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and s e lf, and a time  whe n minoritie s , pre dominantly blacks , we re  s e e king  e quality and re s pe ct from the
white  majority. How, the n—and why— was  a mag az ine  s uch as  S outhe rn Living  conce ive d, a publication that
s o obvious ly de picte d the  re g ion as  a s e re ne  and happy place , whe re  wome n ke pt the  home  and family, and
blacks  we re  rare ly s e e n?  One  obvious  ans we r, more  than forty ye ars  s ince  the  mag az ine ’s  launch in 19 6 6 , is
that S outhe rn Living ’s  founde rs  s oug ht to  comfort and re as s ure  the  re g ion’s  white , uppe r-clas s  e lite  while
re inforcing  s e g re g ationis t attitude s . Bus ine s s  corre s ponde nce  from the  company archive s , howe ve r,
re ve als  that the  conce pt for the  mag az ine  was  s e condary to  the  innovative  bus ine s s  ide as  imple me nte d
re g arding  adve rtis ing  and circulation is s ue s . Ultimate ly, the  cre ation of S outhe rn Living  s ave d the
Prog re s s ive  Farme r de s pite  a de clining  ag ricultural population, produce d g rowth for the  publis hing
company with little  additional ris k, and rode  the  indus try tre nd toward s pe cializ e d mag az ine s  . The  ultimate
ke y to  s ucce s s  prove d to  be  capitaliz ing  on an afflue nt, white  audie nce  that was  de s pe rate ly trying  to  hold
onto its  T R A C Y L A U D E R Tracy Laude r is  an as s is tant profe s s or of mas s  communications  at Emory & He nry
Colle g e  in s outhwe s t Virg inia. This  article  is  bas e d on he r dis s e rtation, comple te d at the  Unive rs ity of
Alabama in 20 0 4. J U L Y 2 0  0  7 187 s outhe rn traditions  and fe arful of how s ocial chang e  would dis rupt the ir
way of life . By the  e arly 19 6 0 s , the  Prog re s s ive  Farme r he ld the  larg e s t c irculation of any farm publication in
the  S outh and le ad in the  amount of paid adve rtis ing  s pace  for all the  nation’s  farm mag az ine s . S ince  it was
founde d in 1886 , this  re ve re d publication had be e n s e rving  the  various  ne e ds  and inte re s ts  of the  S outh’s
farme rs  and the ir familie s . But as  the  country s hiEe d from an ag ricultural to  an indus trial e conomy, and as  the
s outhe rn population be came  more  urban and s uburban, the  mag az ine  be g an to  e ncounte r de clining
adve rtis ing  and re ade rs hip fig ure s . Eag e r to  re main a robus t publis hing  company, manag e me nt at the
Prog re s s ive  Farme r Company s oug ht ways  to  adapt to  the s e  chang e s . The  publis he rs  s aw “s ound and
profitable ” dive rs ification as  ke y to  the  company’s  future  g rowth—but not “to  the  point that the  mag az ine
[Prog re s s ive  Farme r] would s uJe r.”1 As  e arly as  the  mid-fiEie s , the  publis he rs  be g an e xpe rime nting  with
additional s ource s  of re ve nue  that me s he d with the  ne e ds  of loyal, s ucce s s ful Prog re s s ive  Farme r re ade rs ,
including  an accide nt ins urance  prog ram to s e rve  the ir rural re ade rs  and the  purchas e  of a printing  company
ne ar the ir he adquarte rs  in downtown Birming ham. By the  e arly 19 6 0 s , the  company’s  Dive rs ification
Committe e  e xplore d ne w proje cts  s uch as  books , s pe cializ e d mag az ine s  (in particular an outdoor
publication focus ing  on s outhe rn pas time s  s uch as  hunting  and fis hing ), an e xpans ion of the  alre ady
lucrative  Birming ham Printing  Divis ion (one  of the  company’s  firs t dive rs ification proje cts ) to  othe r c itie s , a
s upple me nt s e rvice  for s uburban ne ws pape rs , and the  acquis ition of othe r publis hing  companie s . As  the
publis he rs  and e ditors  of the  Prog re s s ive  Farme r Company cons ide re d options  for e xpanding  the ir
publis hing  e mpire , thre e  ke y is s ue s  we re  fore front in the ir minds : attracting  re ade rs , luring  adve rtis e rs , and
ove rcoming  an incre as ing ly ne g ative  pe rce ption of the  S outh.2 The  firs t major is s ue , c irculation, be came  a
proble m for the  Prog re s s ive  Farme r by the  e nd of the  19 50 s . The  numbe r of s outhe rn farms  1 S am G . Rile y,
Mag az ine s  of the  Ame rican S outh (Ne w York, 19 86 ), 176 ; “The  Prog re s s ive  Farme r Annual Re port 19 6 1,” from
the  holding s  of the  Library Archive s , S outhe rn Prog re s s  Corporation, Birming ham (he re aEe r cite d as
S outhe rn Prog re s s  Archive s ...
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