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Kuvaus
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Tiivistelmä

Few people see both opportunities and threats coming from IT legacy in current world. On

one hand, effective legacy management can bring substantial hard savings and smooth

transition to the desired future state. On the other hand, its mismanagement contributes to

serious operational business risks, as old systems are not as reliable as it is required by the

business users. 

This thesis offers one perspective of dealing with IT legacy – through effective contract

management, as a component towards achieving Procurement Excellence in IT, thus

bridging IT delivery departments, IT procurement, business units, and suppliers. It

developed a model for assessing the impact of improvements on contract management

process and set of tools and advices with regards to analysis and improvement actions. 

The thesis conducted case study to present and justify the implementation of Lean Six Sigma

in IT legacy contract management environment. Lean Six Sigma proved to be successful and

this thesis presents and discusses all the steps necessary, and pitfalls to avoid, to achieve
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breakthrough improvement in IT contract management process performance. 

For the IT legacy contract management process two improvements require special attention

and can be easily copied to any organization. First is the issue of diluted contract ownership

that stops all the improvements, as people do not know who is responsible for performing

those actions. Second is the contract management performance evaluation tool, which can

be used for monitoring, identifying outlying contracts and opportunities for improvements in

the process. 

The study resulted in a valuable insight on the benefits of applying Lean Six Sigma to

improve IT legacy contract management, as well as on how Lean Six Sigma can be applied in

IT environment. Managerial implications are discussed. It is concluded that the use of data-

driven Lean Six Sigma methodology for improving the existing IT contract management

processes is a significant addition to the existing best practices in contract management.
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