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Abstract
This study was conducted to find effective methods to p ersuade higher
management to invest in workp lace health p romotion (WHP) p rogrammes.
The study included 639 occup ational health p rofessionals selected from the
directory of the Jap an Society for Occup ational Health. A questionnaire
survey was mailed to health p rofessionals throughout Jap an in 1992, and all
resp ondents were asked to identify themselves. We received 242 rep lies,
which constituted a resp onse rate of 38%. Eighty-one p er cent of the
resp ondents had attemp ted to p ersuade higher management to imp lement
a WHP p rogramme. Health p rofessionals frequently p resented their case to
higher management through a safety and health committee (SHC), and
advice p rovided at the SHC was p erceived to be the most effective method
by occup ational nurses (ONs) and safety and health sup ervisors (SHSs). This
method was rated second by occup ational p hysicians (OPs), who thought
recommendations from OPs stip ulated by the Industrial Safety and Health
Law to be most effective. Statistics on medical examinations constituted the
data most frequently used to p ersuade higher management, followed by
rep orts on worksite insp ections and health care p lans. Nearly 90% of OPs
and 80% of ONs and SHSs felt that the above methods were fairly
successful.
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