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In The Rise and Fall of  Repression in Chile, Pablo Policzer t ackles t he
diff icult  t ask of  analyzing how aut horit arian regimes ut ilize coercion. Even
in relat ively open societ ies, coercive inst it ut ions such as t he police and
milit ary t end t o be secret ive and mist rust ful of  effort s by out siders t o
oversee t heir operat ions. In more closed societ ies, secrecy is t he norm,
making coercion t hat  much more diff icult  t o observe and underst and.
Drawing on organizat ion t heory t o develop a comparat ive t ypology of
coercive regimes, Policzer analyzes t he st ruct ures and mechanisms of
coercion in general and t hen shift s his focus t o t he early part  of  t he
milit ary dict at orship in Chile, which last ed from 1973 t o 1990. Policzer's
book sheds new light  on a fundament al, yet  lit t le-examined, period
during t he Chilean dict at orship. Bet ween 1977 and 1978, t he governing
junt a in Chile quiet ly replaced t he secret  police organizat ion known as t he
Dirección de Informaciones Nacional (DINA) wit h a different  inst it ut ion, t he
Cent ral Nacional de Informaciones (CNI). Policzer provides t he f irst
syst emat ic account  of  why t he DINA was creat ed in t he f irst  place, how it
became t he most  powerful repressive inst it ut ion in t he count ry, and why
it  was suddenly replaced wit h a different  organizat ion, one t hat  carried
out  repression in a markedly more rest rained manner. Policzer shows how
t he dict at orship's reorganizat ion of  it s securit y forces int ersect ed in
surprising ways wit h effort s by human right s wat chdogs t o monit or and
resist  t he regime's coercive pract ices. He concludes by comparing t hese
st ruggles wit h how dict at orships in Argent ina, East  Germany, and Sout h
Africa organized coercion.
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